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Introduction

Brands are always on the lookout for effective ways to engage customers and retain their loyalty. Reward or loyalty
programmes remain one of the fastest ways to secure brand loyalty. However, modern businesses must make a crucial
choice between a headless loyalty solution and a plug-and-play loyalty solution.

But how do these approaches work, and how do they differ?
And more importantly, which one is the right fit for your
business?

Of course, every business wants a solution that benefits
customers, but one that also works with their systems and
processes. That's where understanding the difference { I
between headless loyalty and plug-and-play becomes vital. | Founder & CEO

' Propello Cloud
This guide will go over everything you need to know about
both headless and plug-and-play solutions. We will cut
through the jargon to show you the pros and cons of each
option and help you make the right choice.

What is a Plug-and-
Play Loyalty Solution?

With plug-and-play loyalty, the loyalty programme is fully pre-built with all desired loyalty programme logic, all data
management and, of course, the user interface.

Itis basically up and running as an out-of-the box solution to get things off the
ground with minimal development effort.

Simplicity is one of the biggest advantages of a plug-and-
play solution. You don't need a team of developers or
extensive technical knowledge to get started.

Rewards
User-friendly dashboards and drag-and-drop interfaces

make it easy to customise your loyalty programme to your Tech platform front end
brand's needs on these platforms.

Plus, with a plug-and-play solution, you can rest assured that
all the essential features are already built-in. They offer a full
suite of tools to engage your audience and drive retention Welcome to JD Gyms Plus+
and loyalty , from rewards tracking and gamification to
customer segmentation and analytics.

Marketing Support

End User Support
Plus+ Benefits
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What is a Headless
Loyalty Solution?

Headless loyalty is an API-first, modular approach where This modular approach boosts agility and innovation. You
incentive and transactional logic and data are separated can try different loyalty strategies, adapt to customer

from the front end and user experience (UX) preferences, and scale your programme as your business
components. grows. APIs let you create an omnichannel loyalty experience

across all touchpoints.
It allows businesses to integrate loyalty functionalities into

their existing tech infrastructure such as ecommerce However, headless loyalty solutions require more technical
websites and customer relationship management (CRM) expertise to implement and maintain. You will need an API-
software and customise UX based on different customer savvy development team to integrate loyalty features into
touchpoints. your tech stack. This requires a lot of time and resources.

With a headless loyalty solution, you can pick and choose
the features you want, and seamlessly integrate them
into your website, app, or other channels via APIs.

Retail
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Factors to Consider When
Choosing Between Plug-and-Play
and Headless Loyalty

By carefully evaluating these factors, you can make an informed decision that sets your loyalty programme up for success.

Business requirements and goals

First and foremost, think about your business requirements and goals. What do you want to achieve?

* Are you looking to boost customer retention?

* increase average order value, or

* drive brand advocacy?

Your loyalty solution should align with these objectives and support your overall business strategy.

0

Technical capabilities and resources

Next, consider your technical capabilities and resources. This plays a big role in the steps you take going forward.
Do you have a dedicated development team that can handle the integration and customisation required for a
headless loyalty solution? Or would a plug-and-play platform be more feasible given your current tech stack

and skillset?

It's crucial to be realistic about your team’s bandwidth and expertise.

o1
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Budget and Timeline

Budget and timeline are also important factors to weigh. Plug-and-play solutions often have lower upfront
costs and quicker implementation times, making them an attractive option for businesses with limited
resources or tight deadlines.

Plug-and-play solutions often have predictable pricing models, such as monthly subscription fees based on
the number of loyalty members or transactions. This makes it easier for you to forecast and budget for your
loyalty programme expenses over time.

On the other hand, headless loyalty platforms require a larger initial investment as you need to invest in
developing custom front-end interfaces and integrating them with the back-end loyalty engine. This process
can be time-consuming and resource-intensive.

P4
Wl

Scalability and future growth plans

Speaking of scalability, think about your future growth plans. Will your loyalty programme need to evolve and
expand as your business grows?

White label plug-and-play loyalty solutions have the capacity to grow with your business due to expertise in
both technology (constant R&D and planned roadmaps continuously improve the technology to help you
scale) and outsourced support - which can include marketing, platform optimisation and end user
engagement.

While headless loyalty solutions can also support business growth, their scalability relies heavily on the proper
planning and execution of a complex network of APIs. This requires ongoing maintenance and updates to
ensure that all components continue to work seamlessly together as the programme expands.
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Desired level of customisation and control

The desired level of customisation and control is another key consideration. If you prefer a more standardised,
turnkey approach, a plug-and-play platform may be a better fit.

Plug-and-play loyalty solutions offer built-in tools and features that allow you to tailor the loyalty programme
to your brand identity and specific requirements. These tools include customisable templates, branding options
and configurable rewards and incentives. With these tools, you can create a loyalty programme that aligns
with your unique brand voice and customer preferences without extensive development work.

While headless loyalty solutions offer even greater customisation options through the use of APIs, this level of
customisation may not be necessary for most businesses. The extensive development work required to achieve
this customisation can also be time-consuming and costly, making it less practical for businesses with limited
resources or technical expertise.

2

Integration with existing systems

Finally, don't forget about integration with existing systems. Your loyalty programme should work seamlessly
with your other marketing and customer engagement tools, such as your CRM, email marketing software, and
ecommerce platform.

Plug-and-play loyalty platforms often come with pre-built connectors and APIs that allow for easy integration
with popular CRM, email marketing, ecommerce, and other business tools. These connectors are designed to
work out-of-the-box, requiring minimal technical setup and configuration.

This means you can quickly and easily connect your loyalty programme to your existing tech stack, enabling a
smooth flow of data and a unified customer experience.

In contrast, headless loyalty solutions may require more custom development work to integrate with existing
systems. While the API-driven approach allows for greater flexibility, it also means that you need to invest more
effort into building and maintaining these integrations.
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Use Cases for Plug and Play
and Headless Loyalty

Let's explore some different use cases for plug and play and headless loyalty platforms.

Yo

Plug and Play

This loyalty solution works best for service and
subscription-based businesses, such as
insurance providers, gyms, and product
subscription services. These businesses often
have a dedicated customer portal or website
where members can access their accounts, view
their benefits, and redeem rewards.

Imagine a gym chain that wants to reward its
most loyal members with exclusive perks. With a
plug-and-play loyalty solution, the gym chain
can quickly launch a loyalty and rewards
programme that incentivises members to attend
more classes and refer friends. Rewards could
include discounted personal training sessions or
money off relevant third-party products offered
by brand partners such as protein shakes or
fitness apparel.

Members can easily redeem rewards through the
gym chain’s branded loyalty website, creating a
loop that drives retention and revenue.

This will all be part of a reward ecosystem that
gym-goers subscribe to, allowing them to access
these rewards without having to wait and
accumulate points.

Headless

For more complex ecommerce brands with
multiple touchpoints and channels, a headless
loyalty solution can be a good choice. These
businesses often have sophisticated websites
and mobile apps that require deep integration
with various systems, such as inventory
management, order fulfilment, and customer
service.

A headless loyalty platform can be seamlessly
embedded into these existing infrastructures,
allowing for a more personalised and contextual
loyalty experience. However, you may need to
invest in developing custom features and
interfaces that align with your specific needs and
requirements.

Ultimately, the choice between plug-and-play
and headless loyalty solutions depends on the
specific needs and goals of your business. By
aligning your loyalty programme with your unique
use case and customer engagement strategy,
you can create a powerful tool for driving
retention, advocacy, and growth.
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Pros and Cons of Each Approach
Using the 17-Point Criteria

Let's evaluate the pros and cons of each approach using a comprehensive 17-point criteria. This analysis
can serve as a quick reference to help you evaluate the strengths and limitations of each approach and

make an informed decision based on your specific requirements and priorities.

Time-to-Market

Costs

0 E
v—

Complexity

:‘E

Performance

« Pros: Designed for rapid deployment
with pre-built features

« Cons: Can take longer to customise
and integrate with existing systems

« Pros: Lower upfront costs and
predictable pricing

« Cons: Limitations in customisation
and scalability may lead to
additional costs

« Pros: User-friendly and easy to set
up

« Cons: Lacks flexibility for complex
loyalty programmes

Optimised

 Pros: Optimised for improved
performance and rapid loading
times

« Cons: Limited control over
infrastructure and performance

Longer

+ Pros: Allows incremental development
and launch of segments

« Cons: Complexity and customisation
may take longer to fully implement

+ Pros: Pick the best components and
avoid unnecessary features

« Cons: Increased initial costs for
developing and integrating interfaces

« Pros: Offers greater flexibility and
customisation

« Cons: Requires more technical
expertise to set up and maintain

Customisable

+ Pros: Allows optimisation by choosing
the best technologies

« Cons: Poor integration may cause slow
loading times and delayed rewards
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Features

Customisation
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Vendor
Dependencies

ﬁéo

Learning Curve
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Scalability

Not as Extensive but still feature rich

+ Pros: Wide range of pre-built
features and templates

» Cons: Limited in terms of advanced
or custom features

Pros:
+ Quick and easy to set up and
launch with company branding

+ Pre-built features and templates for
faster deployment

+ Lower development costs

Cons:
- Limited customisation options for a
totally bespoke programme

« May not seamlessly integrate with
existing infrastructure as well as
headless - e.g website integration

« Pros: Benefit from a single provider
offering all-in-one solution

« Cons: Relying on a single vendor
can lead to vendor lock-in

* Pros: User-friendly and
straightforward, requiring minimal
technical skills

« Cons: May lack advanced features
and customisation

« Pros: Designed to handle a growing
number of customers and
transactions

« Cons: May struggle to scale with
complex loyalty programmes
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« Pros: Full flexibility to create unique
features and interfaces

« Cons: Lacks pre-built features,
requiring more development

Pros:
- High degree of flexibility and control
over the loyalty program design
and features

« Ability to integrate with existing
systems and branding

« Allows for unique and innovative
loyalty experiences

Cons:
» Requires significant development
resources and expertise

 Longer implementation timeline

« Higher upfront costs

» Pros: Choose best components from
multiple vendors

» Cons: Requires managing relationships
with multiple vendors

Steeper

« Pros: Offers unlimited flexibility and
customisation options

» Cons: Steeper learning curve for
businesses and development teams

- Pros: Built for scalability, enabling
independent scaling of components

» Cons: Scaling across multiple
touchpoints can be difficult
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Reporting and

Analytics

+0

Integrations

API Stability

a@

Vendor
Lock-In

<[>

Ecosystem and

Marketplace

« Pros: Often come with built-in
reporting and analytics tools

« Cons: Depth and customisation
options for reporting may be limited

Pre-built (both solutions can
offer pre-built and frictionless)

« Pros: Often come with pre-built
integrations with popular platforms

« Cons: Range and depth of pre-built
integrations may be limited

Provider-managed

« Pros: Providers manage the API layer
and ensure its stability

« Cons: Limited control over the API,
relying on the provider

» Pros: More standardised data
models and architectures

« Cons: Some level of vendor lock-in,
especially with heavy customisation

Broad

+ Pros: Broad ecosystems with pre-
built templates, themes, plugins,
and integrations

« Cons: May not meet all business
demands
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Customisable

« Pros: Allows integration with advanced
analytics and reporting tools

« Cons: May not come with
comprehensive reporting out of the
box

» Pros: Designed for flexibility and can
integrate with virtually any system

+ Cons: May need to develop
integrations from scratch

Business-controlled

» Pros: More control over the API layer to
meet requirements

« Cons: APl instability can disrupt the
entire system

« Pros: Provides greater flexibility and
independence

+ Cons: Vendor lock-in with back-end
loyalty engine may require major
changes

+ Pros: Growing ecosystem of
developers, agencies, and technology
partners

» Cons: Smaller ecosystem for front-end
components
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« Pros: Providers handle ongoing « Pros: Greater control over
Ongoing Software maintenance, updates, and support maintenance and support priorities
Maintenance and o .
hnical S « Cons: Limited control over « Cons: More complex and customised,
Technical Support maintenance timeline or scope increasing long-term expenses

@ Pros: Pros:

a= « Often includes built-in marketing « Allows for tailored marketing campaigns
o= tools and outsourced marketing and promotions and integrates more
support easily with 3rd party marketing tools.
Plug and + Vendor should provide guidance
and best practices for programme Cons:
Programme management » Requires dedicated internal resources for
Management & . ) programme management and
. « Less internal resources required for et
Support (Ser‘"ce ongoing programme maintenance marketing
|qyer) Play . Less control over marketing + May need additional marketing tools and

. expertise
campaigns and member

communication « Increased responsibility for programme
performance and member engagement

o e

D  Pros: User-friendly and intuitive, with + Pros: Allows customisation to meet
extensive documentation and specific needs and processes
. support
Training and - Cons: May require more training for
Onboarding « Cons: May require training for developers, marketers, and staff

sophisticated use cases
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Conclusion

This guide has examined plug-and-play and headless loyalty solutions’ pros, cons, and ideal use cases. And
while the choice between plug-and-play and headless loyalty depends on individual business heeds and
resources, plug-and-play solutions emerge as the clear frontrunner for most brands.

Plug-and-play loyalty solutions stand out in the competitive world of customer retention and engagement due
to their simplicity and efficacy.

Headless loyalty solutions are much more flexible and customisable but cost more, are more complicated, and
take longer to launch. It can work well for businesses with unique requirements or advanced technical

capabilities.

However, plug-and-play solutions offer the best balance of ease-of-use, affordability, and performance for
most businesses looking to create engaging, effective, and scalable loyalty programmes.

Contact us today for a quick 20 minute demo

propellocloud.com/contact 033320288 33 sales@propellocloud.com
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